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LIVE EVENT Q & A
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PROJECT LOCATION 

Project Location
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CURRENT ISSUES

Traffic Congestion
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CURRENT ISSUES

Traffic Congestion

Traffic Signal Operation
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CURRENT ISSUES

Traffic Congestion

Traffic Signal Operation

Poor Intersection Geometry
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CURRENT ISSUES

Traffic Congestion

Traffic Signal Operation

Poor Intersection Geometry

Pavement/Shoulder Condition
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CURRENT ISSUES

Traffic Congestion

Traffic Signal Operation

Poor Intersection Geometry

Pavement Condition

Drainage & Stormwater
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• Project Purpose:
• Provide for the safe and effective movement of the traveling public 

and emergency services. This includes increasing the operational 
efficiency of the Almshouse Road and Jacksonville Road intersection.

• Project Needs:
• The existing intersection experiences congestion causing Level of 

Service E in the AM Peak Hour and Level of Service F in the PM Peak 
Hour.  

• The existing intersection has substandard intersection radii which 
cause large vehicles to conflict with opposing traffic.  

• The existing intersection experiences frequent flooding during heavy 
rain events which leads to safety concerns. 

PURPOSE AND NEED
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PRELIMINARY ENGINEERING

Survey

Data Collection

Traffic Analysis

Safety Analysis

Alternatives Analysis

Environmental Investigations
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ENVIRONMENTAL ANALYSIS

Wetlands/Waterways

Archaeology

Above Ground Historic Resources

Threatened and Endangered Species
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DESIGN CONSIDERATIONS

Improve Traffic Flow

Improve Driver Safety

Reduce Drainage Issues

Minimize Environmental Impacts

Minimize Future Maintenance Cost

Avoid Residential Displacements
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PROPOSED IMPROVEMENTS
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PROPOSED IMPROVEMENTS
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PROPOSED IMPROVEMENTS
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PROPOSED IMPROVEMENTS
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PROPOSED IMPROVEMENTS
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ROUNDABOUT STATISTICS

90% Reduction in Fatal Crashes

75% Reduction in Injury Crashes

30% Reduction in Pedestrian Crashes

10% Reduction in Bicycle Crashes

30% Increase in Vehicle Capacity
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ROUNDABOUT VS CIRCLE
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ROUNDABOUT VIDEO
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TRAFFIC CONTROL

Staged Construction

- Maintain traffic in existing lanes

- Shift traffic on new lanes

Short Term Lane Closure (flagging)

Short Term Detour (if needed)

- Mearns Road

- E Bristol Road

- Hatboro Road Potential Detour Route

Work Area
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FINAL DESIGN – NEXT STEPS

Environmental Permitting

Utility Coordination

Right-of-Way Acquisition

Final Plan Approvals

Project Advertisement – Late 2024

Bid Package Preparation
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CONTACT INFORMATION

PennDOT Contact Information
o PennDOT Engineering District 6-0

o 7000 Geerdes Boulevard, King of Prussia, PA 19406

o Attn: Kevin Poad, PE – Consultant Project Manager

o Phone: 610-205-6873

o Business Hours: 8:00 a.m. – 4:30 p.m., Monday – Friday

o Email: c-kpoad@pa.gov

Design Team Contact Information
o Traffic Planning and Design, inc.

o 2500 E. High Street, Pottstown, PA 19464

o Attn: Robert Prophet, PE – Project Manager

o Phone: 610-326-3100

o Business Hours: 8:00 a.m. – 4:30 p.m., Monday – Friday

o Email: rprophet@trafficpd.com
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